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Assess current situation and trends over time

- Whois affected? - Protection threats — Stakeholders and — Available goods
— Needs and and risks power relationships and services

vulnerabilities —Security situation — Capacity and intent § — Market systems

- Coping strategies and rule of law of responders and supply chains
and capacities - Access to assistance § — Response plans — Capacity of

= Disp]aced? Mobile? — Access to peop|e of authorities and infrastructure

— What are affected inneed? other actors —Service providers
people’s priorities? —Seasonal variations | —Role of host (financial and others)

in hazards population — Logistics capacities,
constraints

Analyse and prioritise

What problems must be addressed? For which groups of people? In what geographic area?
Over what timeframe? Against which standards?

Review options and decide how the response will be delivered

Consider available options From these, select response options
in your context: based on your assessment of:

- Direct service delivery —Urgency and — Efficiency, cost-

- Commodity distribution timeliness effectiveness

- Technical assistance - Feasibility — Resilience

- Market-based programming - Capacities - National ownership
- Cash-based assistance - Dignity — Government policy

- Protection
threats, risks

Design a programme built on quality and accountability

Essential lenses Communication Monitoring context, Transition and exit
and accountability process, progress strategies
and results
- Disaggregate - Feedback and ~ Selection of - Local engagement
data by sex, age complaints indicators and ownership
and disability mechanisms — Appropriate data — National systems
—Vulnerabilities - Coordination disaggregation and ownership
and protection - Systematic — Partnerships

- Sustainability community
or transition engagement
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For further reading suggestions please go to www.spherestandards.orqg/handbook/online-resources
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